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(AGEHI). 
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Administration Officer: Mr. Charles Philip 
 
Community Mobilizers: Mr. Jonathan Garblah 
 
Volunteers and Sanitation Ambassadors: Ms. Noami 
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Date: 
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EXECUTIVE SUMMARY 
 
Africa Global Environmental Health Incorporated (AGEHI) is a legally registered non-
governmental organization established to promote environmental sustainability, public 
health awareness, sanitation improvement, and community empowerment throughout 
Liberia. AGEHI seeks to implement a Two-year Community Environmental Sanitation 
and Public Health Awareness Initiative in Montserrado County to address poor 
sanitation practices, inadequate waste management, environmental pollution, and 
limited public awareness on environmental health issues. 
 
The project will focus on improving community sanitation conditions through 
environmental awareness campaigns, community clean-up exercises, school sanitation 
education, waste management advocacy, hygiene promotion, and public health 
sensitization activities. The initiative will engage local authorities, community leaders, 
youth groups, women organizations, schools, and health stakeholders to encourage 
sustainable sanitation practices and healthy environmental behaviors. 
 
The project aims to directly benefit approximately 25,000 residents across selected 
communities within Montserrado County while indirectly benefiting thousands more 
through public education and community engagement. 
 
The estimated total budget for the project is USD 85,000. 
 
 
ORGANIZATIONAL BACKGROUND 
 
AGEHI was established to respond to increasing environmental and public health 
challenges affecting vulnerable communities, particularly in urban and peril-urban areas 
where poor sanitation and waste disposal continue to threaten public health and 
environmental safety. 
 
The organization works collaboratively with local communities, government institutions, 
development partners, and civil society organizations to create environmentally safe 
and healthy communities. 
 
Vision 

To become a leading African and global environmental health organization that 

promotes safe, sustainable, and healthy environments for present and future generation.  

Mission 

Africa Global Environmental Health Incorporated is committed to improving public health 

and environmental sustainability through research, advocacy, capacity, building, and 

practical solutions that address environmental health challenges across Africa and 

globally. 

MOTTO: “Healthy Environment, Healthy People’’ 

Core Values 

 Integrity – We uphold transparency, honesty, and accountability in all our work. 



 Service – We are committed to serving communities and improving lives. 

 Sustainability – We promote long‑term environmental protection and health 

solutions. 

 Collaboration – We believe in strong partnerships with governments, 

organizations, and communities. 

 Innovation – We encourage research, creativity, and new approaches to 

environmental health challenges. 

 Respect – We respect people, cultures, and the natural environment 

PROJECT BACKGROUND AND JUSTIFICATION 

Montserrado County remains one of the most densely populated counties in Liberia and 
continues to face serious environmental sanitation and public health challenges. 
Improper waste disposal, clogged drainage systems, open dumping of garbage, poor 
hygiene practices, and limited public awareness contribute significantly to environmental 
pollution and the spread of communicable diseases. 
 
Many communities experience frequent flooding during rainy seasons due to blocked 
drainage systems filled with waste materials. These environmental conditions increase 
the risk of malaria, cholera, typhoid, diarrhea, and other sanitation-related diseases. 
 
Despite government and partner interventions, there remains a strong need for 
continuous community engagement, public awareness campaigns, and sanitation 
education to encourage behavioral change and improve environmental conditions. 
PROBLEM STATEMENT 
 
Communities within Montserrado County continue to face major environmental and 
public health problems caused by: 
 

 Poor waste disposal practices. 
 

 Limited public awareness on environmental health. 
 

 Blocked drainage systems causing flooding. 
 

 Increased spread of sanitation-related diseases. 
 
PROJECT GOAL 
To improve environmental sanitation and promote public health awareness in 
Montserrado County through community engagement, sanitation campaigns, 
environmental education, and sustainable hygiene practices within Two (2) year. 
 
PROJECT OBJECTIVES 
 

 To promote a clean, healthy, and environmentally safe community environment 
in Montserrado County. 

 
Specific Objectives 
 

 To conduct environmental sanitation awareness campaigns in targeted 
communities. 



 To organize monthly community clean-up exercises. 

 To educate and strengthen public awareness on disease prevention and 
sanitation-related health risks. 

 To encourage proper waste disposal and environmental protection practices. 

 To collaborate with local authorities and stakeholders on sanitation improvement 
initiatives. 

 To empower community volunteers as sanitation ambassadors. 
 
 
Estimated direct beneficiaries: 25,000 people. 
 
 PROJECT ACTIVITIES 
 
Activity 1: Community Environmental Awareness Campaigns 
 
AGEHI will conduct regular awareness campaigns to educate communities on: 
 

 Proper waste disposal 
 

 Personal hygiene 
 

 Disease prevention 
 

 Environmental protection 
 

 Drainage maintenance 
 

 Sanitation responsibilities 
 
 
Methods will include: 
 

 Community meetings 
 

 Radio awareness programs 
 

 Public announcements 
 

 Flyers and posters 
 

 Social mobilization 
 
 
. 
 
IMPLEMENTATION STRATEGY 
 
The project will adopt a participatory and community-based implementation approach. 
 
Key strategies include: 
 

 Community engagement and ownership 



 

 Partnership with local authorities 
 

 Volunteer mobilization 
 

 Public awareness and education 
 

 Youth and women participation 
 
 
AGEHI will establish community sanitation committees to support implementation and 
ensure sustainability. 
 
 EXPECTED RESULTS 
 
By the end of the project, the following results are expected: 
 

 Increased public awareness on environmental sanitation and hygiene. 
 

 Improved community participation in sanitation activities. 
 

 Cleaner public spaces and drainage systems. 
 

 Strengthened community environmental health practices. 
 

 Increased knowledge on disease prevention. 
 

 Improved collaboration between communities and stakeholders. 
 

 Establishment of trained community sanitation ambassadors. 
 
 
PROJECT TIMELINE 
 
Activities Months 
 

No Activities Months 

1 Project Launch and Stakeholder 
Meetings 

Month 1 
 

 Community Awareness Campaigns Months 1–24 
 

 Monthly Community Clean-Up 
Exercises 

Months 1–12 
 

 School Hygiene Education 
Programs 

Months 2–24 
 

 Volunteer Training Months 2–4 
 

 Public Health Sensitization Months 1–24 

 Monitoring and Evaluation Months 1–24 

 Final Evaluation and Reporting Month 24 
 

 



14. MONITORING AND EVALUATION 
 
AGEHI will establish a monitoring and evaluation system to track project performance 
and measure outcomes. 
 
Monitoring methods will include: 
 

 Field supervision visits 
 

 Attendance records 
 

 Community feedback sessions 
 

 Activity reports 
 

 Surveys and assessments 
 

 Photographic documentation 
 

 Monthly and quarterly progress reports will be prepared. 
 
Key performance indicators include: 
 

 Number of sanitation campaigns conducted 
 

 Number of beneficiaries reached 
 

 Number of community clean-up exercises completed 
 

 Number of schools participating 
 
 
SUSTAINABILITY PLAN 
 
To ensure long-term sustainability, AGEHI will: 
 

 Train local community sanitation volunteers. 
 

 Establish sanitation committees. 
 

 Strengthen partnerships with local authorities. 
 

 Encourage environmental education in schools. 
 
The project is designed to build local capacity and encourage behavioral change that 
will continue beyond the project period. 
 
 
 
 
 
 



DETAILED PROJECT BUDGET 
 

No Budget Item Estimated Cost (USD) 

1 Project Coordination and Administration  
 

$: 12,000 

2 Community Awareness Campaigns  
 

$: 10,000 

3 Monthly Clean-Up Activities  
 

$: 15,000 

4 Cleaning Tools and Equipment  
 

$: 8,000 
 

5 School Hygiene Education Programs  
 

$: 6,000 

6 Volunteer Training Workshops  
 

$: 7,000 
 

7 Public Health Sensitization  
 

$: 6,500 

8 Transportation and Logistics  $: 5,500 
 

9 Monitoring and Evaluation  
 

$: 5,000 

10 Communication and Media Outreach  
 

$: 4,000 

11 Printing of IEC Materials  
 

$: 3,000 

12 Protective Gear and Safety Materials  
 

$: 2,500 

13 Office Operations and Utilities  
 

$: 500 
 

14 Contingency 500 
 

$: 500 
 

   

   

 
CONCLUSION 
Poor environmental sanitation remains a major public health concern in Montserrado 
County. Without proper community awareness and environmental action, sanitation-
related diseases and environmental degradation will continue to threaten vulnerable 
populations. 
 
Through this one-year initiative, Africa Global Environmental Health Incorporated 
(AGEHI) seeks to empower communities, improve environmental sanitation practices, 
strengthen public health awareness, and contribute to sustainable community 
development. 
 
 
 
 
 
 
 
 


